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Business Description

Our business, D.G. Yuengling and Sons, is America’s oldest brewery.  Our long lasting tradition has become a staple of quality in American beer manufacturing.  Founded in Pottsville Pennsylvania in 1829 by David G. Yuengling under the original name Eagle Brewery, we have gone through many innovative changes. These changes have included expanding distribution throughout the entire Eastern U.S. region with multiple manufacturing facilities and extending their product line to a range of seven distinctly unique beers, the most successful of which is our award winning Lager, a favorite among beer aficionados.

We present ourselves as a premium, top shelf beer, which warrants a higher price than our domestic counterparts. We have a fiercely loyal local customer base which appears to be slowly spreading across our entire distribution region. Our customers currently include a wide range of demographics; rich and poor, young and old, male and female, black and white. Great tasting beer never discriminates. Our steadfast commitment to excellence, our strength in unwavering tradition, and our deeply planted roots into the heart and history of America have forged our brand into the only beer that can truly claim to be “America’s Oldest Brewery.” 
“We’ve been there”
Brand Genetics

Client: D.G. Yuengling and Sons  
Brand: Yuengling Lager  

BRAND HERITAGE 

Eagle Brewery Beer. Yuengling has stood for quality for over 177 years and the mission of quality has not changed.

BRAND REPRESENTATIVES  

The Lager has represented the brand remarkably well for the last 20 years.

BRAND IDENTIFIERS  

The name itself is very original, the green bottles, the eagle on the bottle.  The reputation of being “America’s oldest brewery.”

BRAND DOMAINE  

Other products that the Yuengling brand could possibly market could include traditional Pennsylvania Dutch foods such as bratwurst, sausage, sauerkraut, food marinades, and other sauces. These products could do well in the market because of their close relation to the original Lager and regional foods.
BRAND PERSONALITY 

Rather than pick only one person to represent our brand, we feel that Yuengling is best personified by the many major influential elites of our country.  Such leaders would include Abraham Lincoln, Ulysses S. Grant, FDR, Eisenhower, JFK, and Martin Luther King.  It would be a flawless blend of both humor and sophistication.  Some of the characteristics representative of the individuals we feel best represent the Yuengling brand are: Courage, Integrity, Wisdom, Desire to make a Difference, Intelligence, Sophistication, Slightly Exclusive, Ambitious, Ahead of its Time, Class and Style

Brand Genetics Continued 
BRAND ESSENCE  
Quality, Long Lasting, Never sold out like the other major beer manufacturers.  

KEY STRATEGY QUESTIONS  

Which of the characteristics above must be retained? 
 Quality, originality, purity, elitism.
Which should be evolved?
 The understanding of the name Yuengling as an American Beer. 

Are there negatives we should strive to eliminate? 
Lack of awareness in the current Market, as well as the lack of advertising.  

Competitor Analysis Map

Target Consumer Description
Our Target


Yuengling Lager has decided in the last 177 years, not to expand their market any further than the East coast.  We feel that considering their long tradition of successful operations, it would be against the company’s best interest to try and expand their product into new markets.  Our goal instead, will be to expand the brand awareness within the already existing markets.  This can be done we believe by increased strategic advertising through a combination of media outlets.  Our targets can be divided up into a few different segments.  These could include the new generation of beer enthusiasts, middle aged beer connoisseurs, and older generations who can appreciate great tasting beer and great American tradition.  Some typical personality traits that would exist within these different groups of Yuengling drinkers would include such characteristics as integrity, patriotism, tradition, passion, and more often than not an uncompromising taste when it comes to their beer.   

Target Consumer Insight Connection

What connects my target to my brand and not another brand?


Yuengling beer has the potential, and to some extent utilizes this potential in its local region, to become a magnet for every American beer drinker in the United States. Especially in this current time in history, where patriotism, a fierce love of America, and tradition are becoming significant values again in this country. The rippling effects of 9-11 are still embroiling our society, and a decided return to a belief in the importance of unity and country have occurred, even as differences in opinions on methods of achieving this end continue. Yuengling beer is in a very unique position to take advantage of this current trend. In fact, it is almost too good to be true for this American brewery.


What connects my target to Yuengling and not to some other beer? The deep underlying roots that my target shares with the Yuengling brand. Freedom. Tradition. Strength and endurance. Quality. Love of family, love of country. Passion for excellence, for life. The fact that Yuengling has been there. Throughout the pages of history. 


“We’ve been there.” Yuengling was established in 1829. In 1829, there were only 24 states in the union. Yuengling was being bottled and distributed since before the Oregon Trail. Before the Alamo. We were there for the California Gold Rush. We were there for the founding of the Pony Express. We were there for the Civil War, at the Gettysburg address. We helped Thomas Edison invent the light bulb, Henry Ford create the first automobile. We were there for Prohibition, although we didn’t really approve of prohibition. Through both World Wars, the Great Depression. We watched Martin Luther King deliver his great ‘I have a dream’ speech. We watched Jackie Robinson become the first black man allowed to kick ass at baseball. We’ve seen all six Star Wars movies, every single Rocky, and all of the Die Hards. We’ve drank at family barbecues, friendly gatherings, and college dorm rooms for nearly two centuries. Our target is the people who appreciate these moments in time, and feels directly connected to them through the historical imprints left behind on American culture.
There is great beer in our history, and there is great history in our beer. Yuengling.  We’ve been there.
Positioning Statement
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To discerning beer connoisseurs whose heroes are the real elite of American-doers like Abraham Lincoln, Martin Luther King, Ulysses S. Grant, and Franklin D. Roosevelt, Yuengling Lager is the beer whose uncompromised quality lives up to their expectations.

Situation Analysis
Our brand, Yuengling Lager is a remarkable part of American history. It is America’s oldest brewery, and quite possibly the best beer to ever come out of America. That is the upside.  The downside, however, is that no one knows this.  People read the name Yuengling, and think it must be a Japanese beer.  Yuengling has not done enough over time to show Americans who they are as a brand, and that is our mission with this campaign.  We plan on making our target audience fully aware that Yuengling is as American as it gets.  We will show them that Yuengling has stood for tradition, American quality, and uncompromising taste for 177 years.  We are going to communicate this idea through print ads in magazines that our target will read, point of purchase displays in bars where our potential customers will be, and possibly even in an occasional television commercial during shows that our target audience will be watching.  We will also remind consumers of Yuengling’s heritage by promotional giveaways of special edition flags available with the purchase of either a twelve or twenty four packs.  These types of ads will take advantage of the fantastic opportunity we have to promote America’s oldest brewery. 

Creative Workplan (CWP)
Purpose of the Advertising 
Our goal is to raise awareness of the brand and to inform our target market that the beer with the funny name is America’s oldest beer.
The Advertising is addressed to 
Our target market is beer aficionados and patriots of the American spirit (nonpolitical) who appreciate great tasting beer from the great American tradition. The typical personality traits of the Yuengling drinkers includes such characteristics as integrity, patriotism, tradition, passion, and more often than not an uncompromising taste when it comes to their beer.
Major Selling Idea 
The main idea is to capitalize on Yuengling’s rich history with our country and persuade the public that Yuengling is the best choice for those who really know beer.

Media to be used  
Two types of media will be used, print ads (two page magazine ads and billboards) and direct point of sale displays to be placed in restaurants, bars, and bar & grills. The reason for this strategy is to reach the different segments of our target market in either their homes, social gathering locations, and in their vehicles. Possible television ads could be used with the primary campaign, but this would be dependent on our client’s wishes and budget.
Therefore what kind of ads will you create?  

The print ads themselves will be informative and humorous with snapshots of prominent American figures and events shown with our product. Our plan here is to institute a series of 2 page magazine ads that feature a picture of some important time or event in our history and an image of a Yuengling bottle with a unique brand related phrase that would be a play on the already existing event.

Our point of purchase display, is intended to be placed somewhere on or behind a bar. The purpose of this advertisement is to gain the attention of people at the bar, and make them aware that Yuengling is an American beer. The pictures used in the display represent the greatest people and moments in American history, showing those who have always represented and stood for the same ideals as our product. The point of sale display will be labeled with Yuengling’s branding and the display will be stacked with bottles of the lager product.
StratMap
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Advertising Objective: Our goal is to raise awareness of the brand.

Core Target Profile: Current &new gencration of beer enthusiasts, middlc aged beer connoisscurs, and older generations who can
‘appreciate great tasting beer and great American tradition.

THINK NOW
DO NOW

DIFFERENTIATING
PROPOSITION

THINK IN FUTURE/
DO IN FUTURE

Thave never heard of this brand of beer. It
sounds like itis an Asian beer dueto the
name.

Tthink this is 2 new beer.

Tam happy with my current brand of beer,
why should I change?

“Give me Liberty and Yeenglingox give me
death!”

Tthe consumer will ry this beer regardiess of
its funny name.

Iwill switch from my current brand to
Ysenplingbecause of the great taste and
‘because it stands for the same principles and
ideas that I firmly believein.

SUPPORT

Facts: American Tradition, oldest brewery in America, great tasting beer, seven beers to choose from, only
found in the 10 cast coast states.

TONE & MANNER

MANDATORIES

‘Uncompromising Quality
American Patriotism in the un-political sense.

drinking alcohol.

« Wamings listed by the US Surgeon Generl of the dangers of

+ Wamings of the legal drinking age

B Stratmap for tea.





Campaign Theme
There is great beer in our history, and great history in our beer. Yuengling. We’ve been there.


Our campaign theme focuses very specifically on establishing a connection between the richness of tradition and history in America and the Yuengling brand for the last 177 years. We want to convey the message that Yuengling has been the backbone of America, and that every great person or moment in our history has been in some way tied to our beer. This revolutionary campaign has limitless opportunities for expansion within the concept. Yuengling has been a source of relaxation, innovation, and inspiration for every great person in the history of America, since 1829 anyway. From braving the Oregon Trail to planting the first footsteps of mankind on the moon, every momentous occasion to transpire in our country has been aided by Yuengling. 


Through this campaign, Yuengling will become the embodiment of the spirit of America in the minds of our target audience. Virtues such as integrity, excellence, and true patriotism, which is a fierce, deeply loyal love for and pride in America, not just blind political allegiance, are unquestionably core values that characterize Yuengling as a brand. We want not only to establish this connection with our true patriot consumers, we want to cultivate and inspire these virtues in all of our target market by educating them of the richness of our heritage.

  Ad Ideas
Rationales

Ad #1:  This is a point of purchase display, intended to be placed somewhere on or behind a bar.  The purpose of this advertisement is to gain the attention of people at the bar, and make them aware that Yuengling is an American beer.  The pictures used represent the greatest people and moments in American history, showing those who have always represented and stood for the same ideals as our product.  The bottom of the box with our tagline: “America.  We’ve been there.”  is, we feel, very appropriate as it wraps up the feeling we get when looking at all of these famous people and events in American history, and realizing that  we in fact have been there as a brand through all of these times. The top of the box features the writing “America’s Oldest Brewery Since 1829” which is another point that is extremely important to be made.  Just knowing that puts a new idea in the consumers head, something like “They’ve been around this long; they must be doing something right.”  This is exactly what we want to make the consumer feel as well.    The final piece to this display is the article on the side of the box.  This is on each side, and is placed there for the bored man sitting alone, or even with a few dull friends, who has time to read a few entertaining words that reflect on Yuengling’s long history in America.  This statement really shows the heart of our product, and is sure to make anyone who reads it anxious to try a beer that has been around before all of these amazing events in our history.
Ad #2:  For our second ad, we have stuck with the idea that we need to promote the fact that Yuengling has been there during the most memorable times in American history.  Our plan here is to institute a series of 2 page magazine ads that feature a couple of things.  On the first page, a picture of some important time or event in our history will be displayed, let’s say just for examples sake, the Alamo.  Then, underneath this picture, on the same page, will be a brief story explaining how the people defending the Alamo drank Yuengling before their famous last battle, and with their last sip, cried out “Give me Yuengling or give me death!”  Then, on the right hand side, there will be a picture of a Yuengling bottle with the quote “Give me Yuengling or give me death!” on top of the bottle.  Underneath the bottle it will simply state “Since 1829”.  This type of ad could then be used again and again, only switching out the story from the Alamo to some other event in American history.  Some other ideas that have been thought of for this campaign include Abraham Lincoln and the Gettysburg Address, Alexander Graham Bell and the invention of the telephone, the Wright Brothers and the invention of flight, and the list could go on for days.  This campaign is very versatile, and should prove to be very effective.  We plan to put the ad in such magazines as Time, Money, Newsweek, Sports Illustrated, Men’s Health, Entrepreneurial, GQ, Playboy, and perhaps any other men’s magazine that the supplier sees fit.  This type of ad will be key in gaining the interest of exactly the type of people that we are trying to market our product to; the type of guy who is interested in history, and entertained by a play on it.  The story part of our campaign will suck that person in, and show them very well that we are America, and we always have been.  If this campaign goes as well as we plan, it could eventually be put to television with a James Earl Jones type voice reading the caption instead of it being typed out.  This eventual commercial could be used on such channels as the Discovery Channel, CNN, ESPN, and the History Channel, although it would probably be most effective to be used at distributor conventions to show the buyers just who Yuengling is as a brand. 

Promotions


To better promote Yuengling Lager, and to coincide with our ad campaign, we will be providing a small American Flag in every twelve and twenty four pack of Yuengling that is sold from now until the fourth of July.  On each one of these flags however, a small eagle will be gracing the top of each flag stick to serve as a reminder that Yuengling is indeed an American brewed beer.  The other part of our promotion that goes right along with this is the idea to put this same small American Flag on top of every Yuengling tap in the country.  This way, when a typical beer drinker sits down at his favorite stool, and looks down the line of taps, he notices an American Flag and an eagle standing taller than every other tap.  Then, looking down the tap, the typical beer drinker now sees that that maroon handle with the strange eagle drawing on it and the even stranger name is actually an American beer.  This idea should go hand in hand with our advertising campaign, which is concentrated on making consumers aware of Yuengling as an American beer.   A final idea, not necessarily to promote Yuengling itself as much as just simply promoting America and its history, is to sponsor the sending out of copies of the constitution to all elementary schools in the country.  These would then be made available to each student to further advance the ideas that were laid out by our founding fathers.  ` 
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